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Contracts Task and Finish Group 

Update  

For Overview and Scrutiny Committee on Wednesday 27 July 2022. 

 

Summary 

Lead Member: Councillor Mark Ellis – Provisional Chair of the Contracts Task and 

Finish Group 

Lead Director: Lee Colyer – Director of Finance, Policy and Development 

Head of Service: Jane Clarke – Head of Policy and Governance 

Report Author: Mark O’Callaghan – Scrutiny and Engagement Officer 

Classification: Public document 

Wards Affected: All 

Committee Timetable Date 

Contracts Task and Finish Group 12 July 2022 

Overview and Scrutiny Committee 27 July 2022 

Recommendations 

Officer recommendations: 

1. That the Committee confirms the membership of the Task and Finish Group as: 

Councillors Ellis (Chair), Holden, Le Page, McMillan, Morton. 

2. That the Committee notes the update. 
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1. Introduction and Background 

1.1 At the meeting of the Committee on 27 June it was agreed to continue with the 

Contracts Task and Finish Group and Councillors Ellis, Morton and Le Page 

were appointed. Noting that the three initial members were from the same party 

(Liberal Democrats) it was also agreed to approach members from other parties 

who would be able to join later. 

1.2 Councillors Rogers (Labour) and McMillan (Alliance) agreed to join the Task and 

Finish Group. 

1.3 An initial meeting of the Task and Finish Group was held on 12 July, attended by 

Councillors Ellis, Morton, Le Page and Rogers. At this meeting Councillor Ellis 

was elected Chair of the Task and Finish Group. 

Plan of action 

1.4 Following a discussion it was agreed to structure the review in stages with the 

first stage being an in-depth learning exercise using the Fusion Leisure contract 

as a case-study. (It is important to note that this would not be a review of specific 

contracts and the Leisure contract would serve only as a case-study.) 

1.5 The Scrutiny Officer was asked to compile relevant documents relating to the 

procurement of the Leisure contract for review by members ahead of speaking to 

witnesses. 

1.6 Officers to be asked to give evidence in stage 1 would include: 

• Procurement Manager 

• Head of Housing, Health and Environment 

• Others as to be determined by the Task and Finish Group 

1.7 Witnesses interviews are scheduled to begin in the second half of August as 

appropriate to allow for leave. 

1.8 In addition to witness interviews the members of the Task and Finish Group will 

meet approximately monthly to coordinate the review, usually on a Tuesday 

evening. 

1.9 Councillor Holden (Conservative) subsequently agreed to join the Task and 

Finish Group. 
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2. Outcomes 

2.1 Councillors Rogers, McMillan and Holden have agreed to join the Task and 

Finish Group since the original members were approved on 27 June. This report 

seeks their formal appointment. 

2.2 Without prejudice to any other actions the Committee wishes to make, the 

Committee is asked to note the report. 

2.3 The Committee is at liberty to disregard these recommendations and to instruct 

the Task and Finish Group to purse an alternative course of action. 

3. Preferred Option and Reason 

3.1 The Task and Finish Group believed that the plan of action set out in this report 

fulfils the expectations of the Committee and offers a practical and effective way 

forward. 

4. Consultation on Options 

4.1 No public consultation has taken place on this matter but this document and any 

documents referred to therein are publicly available. The public are encouraged 

to comment on any matter under consideration by the Committee. 

5. Implementation 

5.1 The decision of the Committee with be communicated to relevant persons and 

published through the minutes. 

6. Appendices and Background Documents 

Appendices: 

• None 

Exempt appendices (if any): 

• None 

Background Papers: 

• None 
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7. Cross Cutting Issues 

A. Legal (including the Human Rights Act) 

The Overview and Scrutiny Committee has the power to establish a task and finish group on 

any matter that it feels is affecting residents of the borough, without Cabinet approval, but 

does not have decision making powers in terms of staffing or resources. As such any 

recommendations it makes will ultimately need to be referred to the relevant decision maker 

for approval. 

There are no direct legal implications arising from this report, however further reports will be 

required to give effect to the option adopted and legal input will be provided at the 

appropriate time in respect of such reports. 

There are no consequences arising from this report that adversely affect or interfere with 

individuals’ rights and freedoms as set out in the Human Rights Act 1998. 

B. Finance and Other Resources 

There are no direct financial implications as a result of the options within this report. There is 

no specific budget for the Committee. However, the Committee is resourced to undertake a 

maximum of two concurrent Task and Finish Groups. Any substantive recommendations of 

the Committee would be subject to separate consideration of any financial implications. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 19 July 2022. 

C. Other implications (Staffing, Risk Management, Environment 

and Sustainability, Community Safety, Equalities, Data 

Protection, Health and Safety, Health and Wellbeing) 

There are no direct, significant implications as a result of the options within this report. Any 

substantive recommendations of the Committee would be subject to separate consideration 

of any relevant implications. 

Mark O’Callaghan, Scrutiny and Engagement Officer, 19 July 2022. 


